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KHMaMIfOTM FOR KJC3C0TIVE FOR A & M 

S8BJBQT i Proposed Ada! nl itratlw JbitvooUcu 

for Meritorious Suggestions Awards. 







. . - 1 * . Jt j *» JJl-t that eoiraotloma to tbs proposed «*»■»< -T 

J ndl0Bt,d below be eeneldorodpsrtlau- 
lariy lor the foll ming reesoDsi 


U) Sufficient weight does not «ns to 
be laUl on the foot that the as* 1. 
torlous suggestions are primarily 
those dikowUl rwiolt in eooDcw 
owl over- all Monetary saving. 

(b) There is nothing in Public Lew 600 
or Executive Order 9817 ifcuai «m - 
pemlt in-grrde pixsaotions for sari* 
torlou* suggestions. 

(©) The question vbcuJd be raised ss to 
Aether the Awards Ccas&ttee war 
mako the awards or sserely s srte in 
an advisory capacity to the Director 
for this purpose. 


, 2. it is 

1(a) sight 


ted^that tho first sentence of parag raph 


"In the interest of BMVirg continual I s . 

S roveaent^or ecccoay in the operations of 

XA see 


This follows the 
of U 

lS»TS 5 » 2 ffliF 3 Sr». 



The use - 

' ©a para- 

declares 


y» The Ccciaitteo appointed in parw&ranh iCa' la caIIaA 
ty Jwo different nines Stfain the 

preferable If one nwna could be sereedcfvl. emh ec^CIA 

. 1 lS OI % ofu ®4^f ar ? a or^CIA Meritorious Suggestions 

rjsmda CaawJ.ttee . The were calling of the Comlttw the 
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”OXA Ann!U Ccmltt®©" rain® tm 

MM£tgg“ ■“ 

^^IFI^lsr saseMma «&*. 

o£h 2 i 2 t« , ’ >, 535 <1 lSes j 8 “ti» «lt»J*>»t»* ito^S! CamStti^ 

of the 

to P^‘e»KS^ 4 r£ ^Si 2 f. 6 £?JK» JS».«as?»-ty 


n.c,. , ^ m* *«www.to uropr yaiy eat 

Sf S^SSS ®°®Jf for P«Sr»»&t» oonauumta with 

^S?‘L^,*f r 5 e- ™ 5 ! *» foliowsa unleBs 




£“ • -.J^'Wa^^TSaBKTi «mw 

.^f MLraotor Must past on the 
anouot of the eamrd for a sseritorlous mnmBtics yM » >h * B 
«dopt®d solely or primarily because of nonetasy Baling. 

™ <^er plao®ati^_burrt®n of passing 


l«WJa»e, it is caneludcd that the Oomaittee 

SfSSL 

-2 &g&n2£* «£ 3 £ d *£. e SSl&S ;S ^?3 ^ 

K^J.^SSSSSTtSM s^lSrS" 
^«£s?iS sr^ss?^ 0 * 

It should he noted further that «*«> a 

$**» <* i»SS^wt^!S SSj 

5 s!^ u^.r * ^i?? * < aag-* > > ^ n f ^ jy gtf ooomv,, "So 

( a~t 5 ^) of <a» sn!»ti£ i, t 

{^crolttee best aska tiw «t*vi ^ hi 


S.^Si £S&sV!o!»! * tat “ Ua7 ■ u ^ t « tlo “ <*« no an® 
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6. After the 
graph 9 of the 
parenthesis of 
refarsneo, m this Is the standard legal, fora of 

It would again 
of the second oentenoe 



line 9 paro- 
litian In 
for quiok 
citation. 


appear preferable in the oanolualcn 
of naratrisBh 2 to use the language 

rostJiml 


of the Sjcecutlve Order by revising to read. *m 
for immaant or econaqr 1# the operations or 
The eaphaxlfi an suggestions fox ceonc^ should be stressed* 


the 


7. It would seen preferable to follow none closely 

— - - — - ^ m ^ _ . a a . a * .. . & a * a * * * ^ w 



poragrmh ? ( 
type of award 



1} does not point out clearly 
> based on a suggestion that Is 
primarily because it will result in 

it ii mggssbsi j l arrar 

follOWS! 


adopted 



3. AMATO AOrmRISSD . 

(a) The following awards are authorised 
for a Meritorious suggestion Which la adopted 
sdsly or primarily because It will result or 
hi&s resulted in the saving of noosy* The earcarat 
of the award ahall be baaed on the account of the 
enauttl estimated caving In tbs first year of 
operation in accordance with the following table. 



sjwups 
H — $1,000 


AKARDB 


'$10 for each $900 of eavlxge 
with a wdnlswa of $10 for ckq 
adopted suggestion. 


$1,000 — $10,000 $50 for the first $1,000 of 

savings, end $25 for each 
additional $1,000 of savings . 


$ 10,000 — $ 100,000 


*$975 for the fin 
of aav: 
addl.tl 


$100,000 or more — — 


$10, 

» for the 
mxws. j 

tionST $3100,1 


$10,000 
> for eath 
of savings. 


$100,000 of ■-* 
.00 for each addl-* 
of soTings: pro- 


fswjuw or Sevang*: prt 
vldixi that (with ths cawaptloa. 
oi Mih e W a r gad Wavy Cwparbaent g } 
the wurteam award for any cne 
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It It indicated in the proposed revision of paragraph jS(ft) 
and in accordance with the Sxenutlvr Order that tha naae* 
t ary heals for the award depends on the amount of estivihel 
earing in the first year of operation water the issritorlcas 
suggestion. unssatit.lon, the original draft should be 
corrected as proposed above ao that the monetaw net 
correspond with those set out In the Executive Older. 

8. Paragraph 3 (a)( 2 ) of the original draft should 
be eliminated. Ifcere is nothing either In Public l&ai 600 
or Executive Older 9817 which posmtte special wdLthlzugradc 
salary increases for mritorlcrua suggec Vlcns . Th© founds- 
tlcn for these Increases are based on (mother law and should 
be properly the subject of a separate administrative Instruc- 
tion. 


Following paragraph 3 (a)# as proposed above, the 
following Should appears 

"(b). then a suggestion is adopted primarily 
upon the basis of iaprovommi In t&e operations 
or services of C.I.A., the Agency Shall determine 
the amount of the award coonaneurata with the 
benefits anticipated frcei the suggestion. The 
ncxnmt of any cue award shall not exceed $1,000, 

"(c). Certificates, medals, or other m- ~ 
blems may be swarded ter C.I.A. In acMorax? recog- 
nition of service which the Director determines to 
be exceptional or meritorious." 

9. It is suggested that the original draft of paragraph 
* be roocaasldorod so as to Include possible awards for those 
hacking specific responsibility for manegaraemt iHproveesnt. 
Personnel In the Ewnagerosnt staff might suggest operational 
changes adiich exceed use normal requirements of the duties 
of their position or might produce a Bugge&tlcn of euofa 
merit that the Director, In eeeordcmes with the torso of 
the Esoeutive Order, nlmxt report it to the Director of 
the Bureau of the Budget fox'* dissemination to all departments 
of tha OovexsB&Bnt on the basic that Ihs suggestion could 
benefit tbs Government service gcxcerslly. the law end. Execu- 
tive Order provide these swards for any ci vilian officer os* 
saployee of a department", end consideration Should therefore 
be given to the possible participation, of those td» have 
management reaponsibilitiea vbo xaigot task© suggestions In 
fields other than nenaaeaent* This Is particularly true in 
on Agency such as C.I.A. where the line between management 
and operations may in seam Instances be quite clearly dram. 
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10. it is suggested that 5 of the original 

Oran he mlsad to read as f oils wo i 

" 5 . BASIS FOB AWARD, Will be caa~ 

sidered ty W TOtfCTimtorious Suggestion* - 
Awards Ccaoslttao Where in the opinion of the Coe- 
nit^ee the aorltorlous suggestion has wiulWI 
or will result in iaprofaswnt or mtssom In the-- 
cporations of the AgKaoy by W* of mwtaw sav- 
ings, increased offlclawy, conservation «£ pro- 
perty, Jispreved amloyeo-warWa^ oondltioos, hotter 
senooe to the public, or otherwise, 

"In order to 3 save the werlt or lc ws suggestion 
eoeslderod for m award, the suggestion nut have 
been adopted for use in the Agency, 

"Bo award shall he paid for say suggestion . 
not adopted for use within five (5) years fncsa the 
dote the suggestion Is resolved by the Agency. 


"Bo award shall he paid to way offisar or - 
saployse of C,X»A, for sag suggestion ihioh repre- 
sents & pert of th» noraa! roquirsewata of th» 
duties or his position. 


It *txxl& he sooted* In ocooaotlen with the five- 

In 

five 

years. Xt la IheroforB suggested that the Ksscutlvs for 
A & M detsaaine the period which he considers appropriate 
ahsUhft he dews five years to he too long. 


Xt titxxHA he sooted. In eoaoeotlen with the fa 
y ear liwitatlen set forth above* that the Agency m 0 
its mseretlcn, change the period to cos ofltss than 


11. The following paragraph should be Included in 
tto instruction, possibly as a now paragraph 6* with the 
old paragraphs 5 and 7 rsmsthered to 7 end ot 


*6. The oaah sward for a nsrltordous sug~~ 
nMtion ah»ii be in addition to the regular ooa- 
psnsatien of the reeipisnt, «ad the acceptance 
of such cash award shall ccswtitut® cn agrseawt 
that the use by the QoS ted States of the suggestion 
for vtaXxta the award is node shall not fora the 
basis of a further ©laba of mag nature u p-» the 
United States by the r&cipiaat, his heirs or 

MBSlgPJI* 
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12* In order to ccnfoitt to the tense of tbs Baeduttve 
Order, tim original paragraph 6 (a)(4) atmOA be revised 
to reads 

"(4). A detailed description of tbs sug- 
gestion with a statement of tbs aotual sating; 
of waaay «s»tah rill result or has resulted in 
tbs first year of Its operation* 


WLFf orzhslnsr tfclc 


Walter L. Pforsheintr 
Assistant General Counsel 
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